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Consulting firm providing professional 
expertise in planning and related fields 
since 1980. BFJ has extensive 
experience with community engagement 
and consensus building throughout the 
New York Metro region. 

Our core practice areas include:

● Planning

● Urban Design

● Environmental Analysis

● Real Estate Consulting

● Transportation Planning

BFJ PLANNING
FIRM PROFILE

Comprehensive Plans in New York Metro region
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WHAT IS A COMPRHENSIVE PLAN?

●An expression of the community’s shared vision of the 
future. 

●Public policy guide for plans, initiatives, and investments. It 
lays the foundation for decisions related to zoning code, 
capital budget, and general policy. 

●Zoning decisions must be based on a “well-considered 
plan.” 

●A “to do” list for the Village to track implementation of short, 
medium, and long-term goals.
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WHAT IS A COMPRHENSIVE PLAN?

A Comprehensive Plan is NOT:

●A Law

●Zoning Regulations 

●A Budget

Any changes to zoning regulations would be carried out under 
a separate process with its own public review and 
environmental review.
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HOW IS A COMPREHENSIVE PLAN USED?

Elected Officials and Land Use Boards

●Village Board of Trustees
Critical for zoning changes. Also provides guidance for policies and 
capital projects.

●Planning Board
Can provide guidance for review of subdivision applications and site 
plans, ensuring developments align with environmental and 
community objectives.

●Zoning Board of Appeals
Helps to assess variance requests, balancing legal requirements with 
community compatibility and goals.
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HOW IS A COMPREHENSIVE PLAN USED?

Staff and Partners

●Village Staff
Coordinate projects across departments.

    Identify and pursue grant and funding opportunities. 

●Partner Agencies and Neighboring Municipalities
Helps to align transportation, housing, and infrastructure projects.

    Coordinate regional initiatives with the Village.
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HOW IS A COMPREHENSIVE PLAN USED?

Businesses, Residents, and Organizations

●Community Organizations
Identify opportunities for joint programs and partnerships.

    Support community initiatives that match Village goals.

●Businesses and Developers
Use the Plan to understand long-term direction and investment priorities.

    Align proposals with the Village’s land use and economic goals.

●Residents
Help shape the community’s long-term vision and decision making

    Hold local officials accountable to shared goals and priorities.
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UNDERSTANDING OF ISSUES

● Growth Management, Development 
Pressure, and Density

● Sewer, Water, and Aging 
Infrastructure

● Waterfront Access, Resiliency, and 
Environmental Protection

● Traffic, Parking, and Transportation 
Constraints

● Site Plan Review and Application 
Standards

● Walkability, Streetscapes, and 
Visual Quality of New Buildings
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PROJECT SCOPE & 
TIMELINE
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PROJECT SCOPE & TIMELINE
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BFJ PLANNING
PROJECT EXPERIENCE – RECENT COMPREHENSIVE PLANS IN NEW YORK

Southampton Village Comprehensive PlanRiverhead Comprehensive Plan Update Town of Islip Comprehensive Plan

Sea Cliff Comprehensive Plan White Plains Comprehensive PlanGlen Cove Smart Growth Comprehensive Plan East Hampton Village Comprehensive Plan
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OTHER PROJECT EXPERIENCE

Port Washington Main Street Design Guidelines
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OTHER PROJECT EXPERIENCE

Scarsdale Zoning Centre Island Zoning Recommendations
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ACCESS TO TOOLS AND OTHER RESOURCES
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GRAPHIC CAPABILITIES
PLAN ORGANIZATION AND BRANDING

PLAN BRANDINGPLAN ORGANIZATION
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GRAPHIC CAPABILITIES
NARRATIVE APPROACH TO ANALYSIS AND STORY TELLING
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COMMUNITY ENGAGEMENT APPROACH

Meeting with HS and MS students (Tenafly, NJ)

Examples of flyers

Interactive poll at public workshop (Bayport, NY)Pop-up meeting (Parsippany, NJ)
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COMMUNITY ENGAGEMENT APPROACH

Ideas Wall: 161 comments 
Public survey: 735 participants
Interactive Map: 205 comments

TOOLS
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Ensure recommendations are specific 
and achievable so that Plan doesn’t 
“sit on a shelf.”

IMPLEMENTATION
CASE STUDY: EDISON NJ MASTER PLAN

The Difficulty field generally categorizes the type of barriers to implementation:

Relatively easy actions that can be conducted immediately. This could include changes to
local ordinances, partnerships, and small budget expenditures. It also includes activities
or policies already in place that should be continued.

Actions that require further study potentially with a relatively simple regulatory change or projects that 
involve continued coordination with a partner.

Actions that require study with follow-up capital improvements or a more complicated
regulatory change. One example is the creation and adoption of a redevelopment plan.

These actions have at least one of the following: High cost item, requires coordination or
approval of multiple partners, and/or has other constraints or contingencies

These actions have at more than one of the following: High cost item, requires coordination or approval of 
multiple partners, and/or has other constraints or contingencies. These items may also include long term 
capital projects such as upgrades to Township-wide infrastructure.

* 

** 

*** 

**** 

*****
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WHY THE BFJ PLANNING TEAM?
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Questions?
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